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The Challenge

When roles are blurry, tension builds.

“The CEO should have
discussed this
with us before making a
decision”

“That was my decision. They

are way too involved in
operations”




Why It Matters

Unclear decision-making is costly and time-consuming

On average Inefficiencies can cost
organizations spend Studies show that 50% a company with 100
37% of their time on of employees lack employees more than

Organizations that use

scenario planning are

2.5 times more likely to

avoid major financial
losses

decisions, with over clarity on their roles $450,000 annually, all
60% of that time linked back to unclear
perceieved as wasted decision rights.

When it’s unclear who has the authority, decisions
stall in endless debate and escalation. Without clear
ownership, time is wasted, accountability blurs, and

momentum Is lost.

Sources: McKinsey & Company, Teamcoder



Introducing Srorriery speeds up

Decisionscope Framework decision-making
o : : Defines decision Replaces tension
DecisionScope is a proprietary framework makers in advance with trust
that defines decision-making lanes in of critical decision-
advance, so CEOs and Boards move making moments Delivers g
forward with confidence instead of conflict. - DecisionScope
Facilitated process agreement for
with robust dldlogue Ongoing C|qrity and

reference




Bring DecisionScope to
Your Organization

Let’'s get your team on the same
page before the next big decision

v/ Eliminate wasted time in debates
v/ Strengthen CEO-Board relationships

v Make faster, better decisions with confidence

=0 Phone
(805) 215-0330

@ Email Address
x| lizadams@savvystrategies.org
AMForbes@savvystrategies.org

LinkedIn
@savvy-strategies-consulting

Website
www.savvystrategiesconsulting.org


https://www.savvystrategiesconsulting.org/
https://www.linkedin.com/company/savvy-strategies-consulting/?viewAsMember=true

Bring DecisionScope to your organization
today and set a clear path forward

Savvy Strategies
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DecisionScope
DECISIONS MADE CLEAR DecisionScop is a proprietary framework developed by Savvy Strategies Consulting. All rights reserved.
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