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About Us

Savvy Strategies Consulting is a national consulting firm dedicated to helping
nonprofit organizations grow their impact through strategic planning,
fundraising, governance, and organizational development.

With extensive experience in both nonprofit leadership and consulting, we
deliver real-world insights and customized solutions to every engagement.

Through our consulting and training, we work alongside nonprofit leaders to
strengthen operations, build capacity, and drive mission success. Whether
guiding a strategic planning process, launching a revenue strategy, or
conducting an organizational assessment, our approach is grounded in
relationships, responsiveness, and achieving results.


http://www.savvystrategiesconsulting.org/

Savvy360°at a Glance

Savvy360™ js a comprehensive, consultant-led assessment
designed to help nonprofits understand and strengthen their
organizational health. Grounded in six key pillars that define
high-performing organizations, this process combines
stakeholder input, document review, and expert analysis to
uncover what's working, what's holding you back, and where to
focus next. You'll walk away with clear insights, actionable
recommendations, and a roadmap to drive alignment,
sustainability, and deeper mission impact.

Six Key Pillars

Governance & Leadership
Strategy & Mission Alignment
Fundraising & Financial Health
Programs & Impact
Operations & Infrastructure
Diversity, Equity, Inclusion &
Accessibility

Tailored for You

Every recommendation is tailored
to your organization’s unigue
mission, capacity, and goals,
allowing you to act on it
iImmediately.

Depth Over Data

Even without perfect data, we
uncover the story behind your
organization through stakeholder
voices, expert analysis, and
sector-savvy evaluation.

Built for Action

Our assessment doesn’t sit on a
shelf. It drives clarity, builds
alignment, and creates
momentum for real change.




Organizational Health Rating Scale

As part of the Savvy Insight360 assessment, each of the six core elements of organizational health is rated on a scale of 1to 5.
These ratings reflect both current performance and readiness for future growth, based on stakeholder input, document
analysis, and expert evaluation. Organizations should always aim to exceed a rating of 3 in each area—this reflects more than
just basic functionality. For overall organizational health, a composite score of 4 or higher indicates strong performance, clear
alignment, and readiness to scale impact.

‘ Savvy360 Organizational Health Rating Scale \

5 High Performing: Exemplary performance, proactive, adaptive, mission-driven

4 Strong: Effective, aligned practices support mission and strategy

2 Emerging: Basic systems in place but inconsistent, focus required

1 At Risk: Significant gaps, foundational issues require urgent attention
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	Exemplary performance, proactive, adaptive, mission-driven

	Strong:
	Effective, aligned practices support mission and strategy

	Functional:
	Stable operations, opportunities for alignment and growth

	Emerging:
	Basic systems in place but inconsistent, focus required

	At Risk:
	Significant gaps, foundational issues require urgent attention




